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HALUU LEHHOCTHU

3aKoHHOCTb lo\e)

OCHOBOMOAQTAIOLLLUM DAEMEHTOM AEATEABHOCTU KOMMAHMM SBASETCA HEYKOCHUTEABHOE
COBAOAEHME MPUMEHMMOTO 30KOHOAQTEABCTBA, YCTOBA M BHYTPEHHMX AOKYMEHTOB
KomnaHum (B TOM Y1cAe HacTosLLero Koaekca), a takke obblHaesB AEAOBOro o6opoTa.
OT COBAIOAEHMS ITOTO MPABUAQ 3ABUCUT KOK MMUMAXK U AEAOBAS penyTaumas KomnaHmu,
TOK W PEMNYTALLUA BCEX M KOXKAOTO M3 €€ COTPYAHMKOB.

KomnaHus obsg3yetcs AOBPOCOBECTHO COBAIOAOTL OOLLLEMPU3HAHHBIE MPUHLMMALI U
HOPMbI MEXAYHAPOAHOTO MPABA, MEXAYHOPOAHBIE AOTOBOPbI M 30KOHOAOQTEABCTBO
CTPQH, B KOTOPbIX KOMMAHMS OCYLLECTBASET CBOKO AEITEABHOCTb.

KAMeHTOOpMeHTMpOBGHHOCTb

KAMEHTOOPUEHTUPOBAHHOCTL M MPUOLIABHOCTbL HALLETO BM3HECA — OCHOBHASA COYHKLIMA
KOMMOHMM M HALLUE MNEepBOOYEPEAHOE OOA3ATEALCTBO MepeA €€  AKLMOHEPOMM.
OCHOBHQOS HALLA LEAb — AOCTMXKEHME PE3YALTATOB PABOTh KOMMAHWM U BCEXx ee
COTPYAHUKOB B OGbEME UM HA YPOBHE, MPEBOCXOAILLEM OXMAQHMS. KOXKABIM COTPYAHMK
AOAXEH OblTb HALEAEH HA MOCTOSHHOE COMOCOBEPLLEHCTBOBAHME, OOYy4YeHue u
PA3BUTME, OPUEHTUPOBATLCS HA MOTPEBHOCTU KAMEHTA/3AKA34YMKA (KOK BHELLIHETO, TAK M
BHYTPEHHETO) U BbINMOAHSTh CBOIO PABOTY B COFAQCOBAHHbBIE CPOKM.

b DHEKTUBHOCTD >

Aocmerme BbICOKMX PE3YABTATOB pCI6OTbI AOAXKHO OCYLLLECTBAATLCA C MOKCHUMOABHOM
SPPEKTUBHOCTBIO M OPUEHTAUMEN HA pPe3yAabTaT. Pecypcbl KoOMMaHum  AOAXKHDI
MCMNOAb30BATLCH 2P IEKTUBHO, SKOHOMHO M CTPOrO MO HA3HAYEHUIO. PACTOYMTEABHOCTD,
HELEAEBOE MCMNOAb3OBAHME MMYLLLECTBA KOMMAHMU HEMPUEMAEMbI.

bes3onacHocTb

MpuHUMN 6€30MACHOCTH peaamsyeTcsd KOMNAHMEN B TPEX HAMPABAEHMAX: B€30MACHOCTb
KM3HM M 3A0POBbA, ©E30MACHOCTb MMYLLLECTBA, MHADOPMALMOHHAS ©e30MacHOCTb.
Be30nacHOCTb HALUMX COTPYAHMKOB, MX >XM3HM M 3A0POBbY — OCHOBHOM MPUOPUTET
Komnanum. besonacHas pabota SBAFETCS 3aAOTOM ycrnexa KOMMAHUMM U ee BbICOKMX
AOCTUMXKEHMM.

YBaxeHue

HaLu ycnex 3aBUCHT OT B3AMMOOTHOLLEHM. KOMAHAHOCTb, YBOXKEHME K KOAAETOM (KOK K
PYKOBOAMUTEAIM, TAK M K MOAYMHEHHBIM), OKLUMOHEPAM, MNAPTHEPOAM, KAMEHTOM -
HEMNPEAOXHbIE MPABMAA B KOMMAHUK. YBAXEHUE APYT K APYTY CO3AAQET BO3ZMOXHOCTU
AA PACKPBITUS TOAQHTOB M CMNOCOBOHOCTEM KAXAOIO M3 HAC, 4TO MO3BOASET KOMMAHMM
AOCTUIATb BCE BoAEE U BOAEE BbICOKMX MOKA3ATEAEN.

OTKpPbITOCTb

KoMNaOHUS NPUAEPXMBAETCSH MOAUTUKM MHADOPMALLMOHHOM OTKPLITOCTU U NPO3PAYHOCTH
CBOEWM AEATEABHOCTU AAS QOKLMOHEPOB, COTPYAHMKOB W TPETbMX AUL. KomnaHus
MCMOAb3yeT BCE AOCTYMHbIE MCTOYHMKM MHADOPMALMKU AAS MPEAOCTABAEHMS BCEM
3OMHTEPECOBAHHBIM  AMLLOM  CBODOAHOIO AOCTYNA K PACKPbIBAemor KomnaHuemr
MHAPOPMALMM.



HALU AOAT NEPEA AKULMOHEPAMU U UHBECTOPAMMU

BAM CAEAVET:

v BobLieHun c
AKLMOHEPAMM MPOSIBASTh
BEXXAMBOCTb M BHUMAHME

v' CoAeMnCTBOBATH
QKLUMOHEPAM B
PEAAU3ALIMM MX 3AKOHHbIX
MNPaB U UHTEPECOB

V' B CcAy4Q€e COMHEHMI B
MPABUABHOCTU CBOMX
AENCTBUM UAUM AEUCTBUU
OKLMOHEPOB,
HEAOCTATOYHOMU
KOMMETEHTHOCTH B
BOMpPOCE — MepeAdTh
peLueHue Bonpoca
PYKOBOAUTEAIO M /UAM
obpatmntbcs B Komutet no
PENYAMPOBAHMIO
KOMMNAQEHC-PUCKOB

BAM HU B KOEM
@ CAVYYAE HE
CAEAVET:
x  UMrHopupoBATHL
obpaLleHus, NPochOsl,
XKAAOBbI AKLMOHEPOB

x  [pybutb QKUMOHEPAM,
NPOosaBAITh Be3pasamyme
UAM MHBIM OBPA30M
BbIDAXKATb HEMOYTEHUE

% PasraQLiatb
NepPCOHAAbHbIE U AMYHBIE
AQHHbIE QKLIMOHEPOB

\

J

1.1

1.2

1.2.1

1.2.2

OTHoOLUEHUs C aKLMoOHEpaMH

OCHOBHOS PYHKLUMS KOMMOAHUM MO OTHOLUEHMIO K
AKLMOHEPAM! — TMOAyYEHME MPUOBLIAK, MOBbILLIEHME
KANUTAAM3ALUMM, oObecrnevyeHne  PUHAHCOBOM U
PENYTALUMOHHOM YCTOMYMBOCTM, CHUXKEHME PUCKOB
MPEANMPUHUMATEABCKOM AEITEABHOCTM.

OCHOBHbIM MOUHLMIMOM KoOMMaHUM B OTHOLLEHMAX C

OKUMOHEPOMM  ABASETCS  CODAIOAEHME MPAB M
30KOHHbIX MHTEPECOoB OKLMOHEPOB,
NPEAYCMOTPEHHBIX AEMUCTBYIOLLIMM
30KOHOAQTEABCTBOM, YYPEAUTEABHbBIAMM,

KOpnopAaTtMBHbIMM 1 BHYTPEHHUMU  AOKYMEHTAMMU
KoMnaHum, a Takke BCEMEPHASR 3ALLUMTA ACQHHbIX
MpadB U MOMOLLLb AKUMOHEPAM B X PEAAMIALLMN.

Komnanus obecneymBaer COBOAIOAEHME MPAB BCEX
OKLMOHEPOB BHE 30BUCMMOCTM OT AOAM YYACTMUS B

Komnanum. ToAnMTMKAO KOMMAHUKM MO  PACKPLITUIO
MHAPOPMALMM  HAMNPOBAEHA  HA  obecneyeHue
AKLMOHEPOB AOCTOBEPHOMN, OKTYQAbHOM U

CBOEBPEMEHHOM MHAOOPMALMEN.

KaxXabl COTPYAHUK KOMMAAHUM AOAXKEH CO CBOEM
CTOPOHbI MPUACraTh MOKCUMYM YCUAMM B PAMKAX
PEAAM3ALMM BbILLEYKA3ZAHHOTO MOAXOAQ KOMMAHMM K
CBOMM OKLIMOHEPAM.

OTHOLLEHUs C UHBECTOPAMU

AAS PA3BUTUSE M YKPEMAEHMS OumsHeca KomnaHms
HYy>XAQeTCqd B MHBECTOPAX. OCHOBOM OTHOLLEHMMU C
MHBECTOPAMM SABASETCH BbICOKOS 0 DEKTMBHAS
AEATEABHOCTb KomnaHmu, a TAKXE
MHJOOPMALMOHHAS OTKPLITOCTb KoMmnaHmu.

KOMROHUS CAEAYET AYHLLMM MUPOBBIM MPAKTUKAM B
OBAACTN OTKPBLITOCTU M AOCTYNMHOCTU KOPMOPATUBHOM
MHCOOPMALLUK. KomnaHusg CBOEBPEMEHHO
NPEAOCTABASET MHBECTOPAM MHAOOPMALLMIO, KOTOPAS
cnocobHA OKa3dTb BAMAHME HA MHBECTULLMOHHYIO
NPUBAEKATEABHOCTb KOMMOHUMM M HA CTOMMOCTb €€
LLeHHbIX Bymar.

! MockoAbKy B cocCTaB Ipynmbl «CTMy BXOAST IOPUAMHECKME AMLA PA3AMYHBIX OPTAHM3ALMOHHO-MPABOBLIX dOOPM, B
HacTosLem Koaekce TEPMUH (OKLMOHEP» O3HAYAET KAK COBCTBEHHO CKLMOHEPOB (B OTHOLLEHWMM OKLMOHEPHbIX
obuects, Bxoadwmx B Fpynny «CTM»), TOK M YYOCTHUKOB (B OTHOLLEHWM UHbBIX IOPUAMHECKMUX AMLL, BXOASLLIMX B

Ioynny «CTMy).



1.2.3

1.2.4

4

boAee noApobBHYO MHCPOPMALMIO O MOAUTHUKE

KommaHum B 06AQCTH MyBAMYHBIX KOMMYHMKQALMHA
MOXKHO HOMTH B COOTBETCTBYIOLLIMX AOKQAbHBIX
HOPMATMBHbIX AKTAX KOMIQHMUM.

KomnaHus nyBAMKYET B OTKPbITbIX MCTOYHMKOX FOAOBYIO U KBAPTAAbHYIO JOMHOHCOBYIO
OTYETHOCTb, TOAOBbIE OTYETH, MHAPOPMALMIO OO0 BCEX CYLLLECTBEHHbIX CDOKTOX B

AEATEABHOCTH

Komnaxumu,

PA3AnHHbIE

dboUHAHCOBbIE 7 MHAOOPMALIMOHHO-

AHAAUTHNHECKME MATEPUMAADBI U NPE3EHTALLMN.

KomnaHms

obecneymBaeT PABHbIM  AOCTYM

BCEX MWHBECTOPOB K MHAOOPMALMM O

KoMNaHMK, HE MPEAOCTOBASET NPedoepeHLMt OTAEAbHBIM MHBECTOPAM M CAEAMT 3d
KOHKYPEHTHOCTbIO MHBECTULLMM B KOMMAHMIO.

My6AMYHAS KOMMYHUKALLUS

\

BAM CAEAVET:

BbiTb OCMOTPUTEABHBIMM M1PU
KOMMYHUKQLMM MO
BOMPOCAM, CBI3AHHbIM C
AEATEABHOCTbIO KOMMNAHWMU U
€€ AKUMOHEPOB, Y4MTbIBATh
AEAOBbIE MHTEPECH!
Komnarum

Harnpasadts BCe 3arnpochl,
CBSI3QHHbIE C AEATEABHOCThIO
Komnanum n ee
OKLMOHEPOB, A TAKXE AMLL,
AEAQIOLLIMX TAKME 3AMPOCHI,
YMOAHOMOYEHHbIM

COTRPYAHMKAOM KOMMAHMM

J

BAM HU B KOEM
(&7 CAYHAE HE CAEAVET:

[MpeAoCTaBAATE KaKMe-AMBO
KOMMEHTAPUN OT MMEHM
Komnarum 1 ee akUMOHEPOB
6e3 0A0BPEHMI CO CTOPOHbI
YMOAHOMOYEHHBIX AMLL UAM
COMAQCOBAHMS C HUMM

PackpsbiBaTh
KOHCOUAEHLMAABHYIO
MHODOPMALMIO 1
NepPCOHAAbHbIE AQHHbIE
APYMX COTPYAHMKOB, YAEHOB
CoBeTa AMPEKTOPOB, MHBIX
OPraHoOB YNPABAEHMS M
KOHTPOAS KomnaHuu, a
TAK>XXe QKLUMOHEPOB
Komnanum

1.3.1

1.3.2

1.3.3

1.3.4

1.3.5

TOABKO YMOAHOMOYEHHbBIE COTPYAHUMKM KOMMNAHMM
BMNPOBE AEAQTb MYOAMYHBbIE 3CIBAEHMA OT MMEHM
KomnaHum 1 ee akuMOHEPOB.

CotpyaHukam  KOMMNAOHUMM (3 MCKAIOHEHUEM
YNOAHOMOYEHHbIX AMLL) 3anpeLlaercs
KOMMEHTUPOBATH domHaHCoBOE COCTOfHUE
KomnaHmm 1 ee aKUMOHEPOB, PACKPbLIBATL
KOHAOMAEHLMAABHYIO MHdpopMmaLmio,
KOMMEPYECKYIO TAWHY KomnaHuu,

PACAPOCTPAHATE MEPCOHAAbHbLIE AQHHBLIE APYIUX
COTPYAHMKOB, YAeHOB COBETA AMPEKTOPOB, MHbIX
OPraHOB YMPABAEHMS M KOHTPOAS KOMMAHUKM, a
TAKXKE OKLUMOHEPOB KOMMAHMM.

ECAM K COTpyAHMKY OBpALLOIOTCA C NPOCbOOM
NMOOKOMMEHTUPOBATL  T€  MAM  UHblE  ACMEKTHI
AESTEABHOCTM KOMMAHUM MAU €€ OKLIMOHEPOB, OH
AOAXEH BEXAMBO OTBETUTb, YTO HE YMOAHOMOYEH
NPEeAOCTABAATb KAKY0-AMBOO MHdpopMaLMIO,
CBEAEHU AU KOMMEHTAPKMU OT UMEHM KOMMNAHMU
M CO BCEMM TMOAOOHBIMM BOMPOCOMM AyYyLLE
0oBpPALLLATLCA K PYKOBOACTBY KOMMAGOHMM.

AENCTBMI HALLMX COTPYAHWMKOB B CeTu UHTepHerT,
OCYLLLECTBAJIEMbIE B CBODOAHOE OT PABOTHI BPEMS
B MepPCOHAAbHbIX COLLMOABHbIX ceTax C
MCIMOAB3OBAHMEM AMYHBIX DAEKTPOHHbLIX AAPECOB,
3OLLUMLLLEHBI  MPABAMM  HA  HYACTHYIO KM3Hb M
CBOBOOAY CAOBQ.

OAHOKO €CAM B COLIMOABHOM CEeTM COTPYAHMK
YKQ3bIBAET HO CBOKO MPUHAAAEXHOCTb K KOMMAHUM,
B XOAE AOAbHEHLIEero obLLeHMs OH 00s3aH
MPOSABAATE OCMOTPUTEABHOCTb M YYUTBIBATh AEAOBbIE
mHTepecbl  KomnaHun. HeaoBpoXeAQTEAbHbIE,
ANCKPEAUTUPYIOLLIME, PAKUICIOLLME HEHOBUCTD,
HEMPUAMYHBIE, OCKOPOUTEAbHbIE INY
KAEBETHMYECKME BbICKQO3bIBAHMS aBCOAKTHO
HEMPUEMAEMBI U 3AMPELLLEHDI.



1.4

1.4.1

1.4.2

1.4.3

1.4.4

1.4.5

KOHMAUKT MHTEPECOB

MOA KOHODAMKTOM MHTepecoB KOMMOHMS MNOHWMAMAET CUTYALMIO MAM  BO3MOXKHOE
BO3HWMKHOBEHME CUTYALIMM, MPU KOTOPOM COUHOHCOBLIE, MPOJOECCUOHOABHBIE UAM
AMYHBIE MPOBA, OOS3ATEABCTBA, MPEAMONYTEHUS MAM MOXEAQHUS COTPYAHMKA AOTYT
NPEnSTCTBOBATb HOAAEXALLLEMY UMCMOAHEHMIO CBOMX TPYAOBbBIX OBS3AHHOCTEM, BAMSTL HA
CNOCOBHOCTb COTPYAHUKO AEMCTBOBATL B MHTEPECAX KOMMAHMUU U €€ AKLIMOHEPOB AMBO
HETaTMBHO OTPA3MUTLCH HO AESTEABHOCTU MAM PenyTALMM KOMMAHUM MAM €€ OKLIMOHEPOB.

CBOEBPEMEHHOE BbISBAEHME KOHODAMKTA MHTEPECOB B AEATEABHOCTM COTPYAHMKOB
KOMMAHUM SBAIETCH OAHMM M3 KAIOYEBBLIX SIAEMEHTOB NPEAOTBPALLLEHUS KOPPYMLMOHHbIX
MPABOHAPYLLIEHMM.

B ocHOBY paboTbl MO YMNPOBAEHMIO KOHJOAMKTOM MHTEPECOB B KOMMAHMM MOAOXEHDI
CAEAYIOLLIME MPUHLLMMbI

° 0093aTEeAbHOCTb PACKPbITHA CBeAeHVIﬂ O PEeAadAbHOM UAM TMOTEHUMOAABHOM
KOHJDAMKTE MHTEPECOB;

. MHAMBMAYOABHOE PACCMOTPEHME U OLLEHKA PUCKOB AAS KOMMOHWMKM Npwm
BbISBAEHMM KAXKAOTO KOHADAMKTA MHTEPECOB U €70 YPETYAMPOBAHUE;

. KOHJOUMAEHLMAABHOCT  MPOLLECCA  PACKPbITUA  CBEAEHMM O  KOHODAMKTE
MHTEPECOB M MPOLECCA €r0 YPETYAMPOBAHMUS;

. cobaloaeHMe  BaAaHCA  MHTEpecoB  KOMMAHWMM UM COTPYAHMKOB  Mpu
YPEryAMPOBAHMM KOHODAMKTA MHTEPECOB;

. 3ALLMTA COTPYAHMKA OT MPOECAEAOBOHMS B CBA3M C COOBLLEHMEM O KOHADAMKTE
MHTEPECOB, KOTOPbIM ObIA  CBOEBPEMEHHO  PACKPbLIT  COTPYAHUKOM U
YPEINYAMPOBOH (MpeaoTBpaLLeH) KomnaHmen.

KaxkabIM COTPYAHMK OBA3QH BBIMOAHSTH CBOU TPYAOBBIE OBA3CAHHOCTU C MOAHOM OTAQYEMN U
AENCTBOBATL B MHTepecax KOMMAOHMM M ee OKUMOHEPOB, O HE B CBOMX AMYHBIX
MHTEPECAX, a TAkKke OO0430H BCAYECKM M30Eratb BO3HMKHOBEHMA KOHMDAMKTA C
mHTEPECAMM KOMMNAHUM UAM €€ AKLLMOHEPOB MAM CBOEM AMYHOM 3AMHTEPECOBAHHOCTH
NP COBEPLLEHUU KAKMX-AMOO CAEAOK.

KOMMNAHUI MOHMMAET M MPU3HAET, 4TO MNPABA COTPYAHWMKOB UM YAEHOB UX CEMEU HA
CO3AAHME MAM YH4ACTUE B KOMMEPHECKMX OpPraHmsaumMax m HA BEeAeHMEe Aobor He
3AMpPEeLLEHHON 30KOHOM KOMMEPHECKOM AEATEABHOCTU 3ALLMLLLEHBI 3AKOHOM. [1o3TOMY
AQHHblE MPABA KOMMNAHMA HUKAK HE OrPAHUYMBAET.

1.4.6 Bmecte C TeEM AAT UCKAKOYEHMSA BO3MOXHOCTU
BAM CAEAVET: BO3HMKHOBEHMS KOHODAMKTQ MHTEPECOB, KOTOPbIM
MOXET nomeLlaTh HOPMOABHOMY XOAY

v Bceraa oraasarte NPEANPUHUMOTEABCKOM AEATEABHOCTM KOMMAHMM

NPHMOPHTET MHTEPECAM M MOBPEAMTb €€ CKUMOHEPOAM, COTPYAHMKM
KomnaHum 0BA3aHbI MPEAOCTOBAATE KOMMAHMM CBEAEHMS O

HOAMYMM/OTCYTCTBUM KOHOPAMKTA MHTEPECOB

CoobuuaTs KomnaHum o MEXAY  COTPYAHMKOM  MAM  €ro  BAM3KMAMM
HAAMYMM KOHCPAMKTA PDOACTBEHHUKAMM U Komnanuen. COTPpyAHMK
MHTEPECOB obg3aH cooblmtb 06 3ToM B Komwurter no

PETYAUPOBAHUIO KOMMAQEHC-PUCKOB KOMMAHUM B
MUCbMEHHOM cOopMeE.



4 "™\ 1.47 HenpeaocTaBaeHue  MAM  HECBOEBPEMEHHOE

@ BAM HU B KOEM nPeAOCTABAEHNE CBEAEHMUIN O BO3HMKHOBEHUM UAM
CAYMAE HE HAANYNN KOHCbAI/IKTO MHTEPECOB, PABHO KAK U
CAEAVET: NnPeAOCTABAEHUNE AOXHbIX CBEAEHUN,

PACCMATPOUBAIOTCA KAK cosepLueHmne

AVCLIMNAMHOPHOIO MPOCTYNKA M MOTYT TMOBAEYb
MNPUBAEYEHUE COTPYAHMKA K  AMCLMMAMHOPHOM
OTBETCTBEHHOCTU B COOTBETCTBUM C AEMCTBYIOLLIMM
30KOHOAQTEABCTBOM.

x  AencTBOBATH B yLLIEPD
MHTEPEeCcam KOMMAHUMU UAM
ee aKLUMOHEepPOB

% CkpblBATb OT KOMMQHMM
HAAMYME KOHQDAMKTA
MHTEpPEeCOoB

1.4.8 WCNOAHEHUE COTPYAHMKOM CBOMUX OBA3AHHOCTEM B
yLLep® 30KOHHbLIM MHTEpecam KOMMNAHUM B LLEAIX
M3BAEYEHMS BbITOA M MPEUMYLLLECTB AAS CEDS, CBOMX

% MICMIOAB30BATH CAYXKEBHOE OAMU3KMUX POACTBEHHMUKOB MAM APYIUX AML, SBASIETCS

MOAOKEHME AAS MPOTMBO3AKOHHBIM W MOXET MOBAYDL MPHBACUESHNE
AOCTHKEHMS AMYHBIX BbIFOA COTPYAHWKQ K YCTAHOBAGHHOM OTBETCTBEHHOCTM

\ ) (BMAOTb AO YFOAOBHOWM) COFAQCHO AEMCTBYIOLLLEMY

30KOHOAQTEABCTRY.

boree NoApOBHYIO MHCDOPMALMIO O MOAUTHKE
KomnaHum B 0BAQCTU YPETYAUPDOBAHMS KOH-
QPAMKTA MHTEPECOB U O MOPIAKE MHCDOPMUPO-
BAHMS KOMMAQHWM O BO3HUKLLIEM HMAM MOTEHLIM-
QAbHOM KOHCQDAMKTE MHTEPECOB MOXHO HAMTH B
[TOAOXKEHMM O MEPAX MO MPEAMPEXAEHMIO U
MPOTUBOAENUCTBUIO KOPPYMLMM.




2.1

2.1.1
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OTUKA U YBAXXEHUE HA PABOYEM MECTE

O6uwue ob6g93aHHOCTM KomnaHum

B pamkax peaamsaumm NpuHUMNA YBAXKEHMS M MPUHUMNG 6e30nacHOCTM KoMNAHUS
obasyeTcs:

. NMPeAOCTABAATb  PABHbLIE  BO3MOXHOCTM  COTPYAHUMKAM  KOMMAHUKM,  BHE
30BUCMMOCTM  OT MX TPOAXKAQHCTBA, POACOBOM, 3THUYECKOM MUAM  MOAOBOM
NPUHOAAEXXHOCTH, MMPOBO33PEHMS, BO3PACTA, 3A0PO0Bb, CEMEMHOTO MOAOXKEHMS
WMAM YHOCTUS B KOKOM-AMBOO rpynne, 3aLLMLLLEHHOM COOTBETCTBYIOLLIMAMM 30KOHOMM
UAK CYLLLECTBYIOLLLEM HO He NPOTMBOPEYALLLMX AENCTBYIOLLLEMY
30KOHOAQTEABLCTBY MPUHLLUMOX;

. He NPenaTCTBOBATbL MOAUTUHECKUM MPOLLECCOM M YHOCTUIO B HUX KOTO Obl TO HU
ObIAO; KATEropMYECKN HEe AOMYCKATb AMCKPUMMHALMM M MNPECASAOBAHMA MO
NOAUTMHECKMM  MOTUMBOM; TMPU  HEOBXOAMMOCTU  Y4ACTMS B MOAUTUHECKOM
AEITEABHOCTM  AEMCTBOBATbH B CTPOMOM  COOTBETCTBMM C  AEMUCTBYIOLLIMM

30KOHOAQTEABCTBOM;

. MOBLILLATE ©E30MACHOCTb  TPYAD, 3ABOTUTLCS O 3AOPOBbLE  COTPYAHMKOB,
PYKOBOACTBYSCb BEAYLLMMM  MMPOBBIMM  CTOHAQPTOMM U TPEOOBAHMIMM
30KOHOAQTEABLCTBA;

. 3060TUTbCA O  MOMYAIPU3ALMM  3AKOHHBIMM U HEAMCKPUMMHOALIMOHHBIMM

Crocobamm UM METOAOMM  3A0POBOrO  0BPA3C  XM3HM UM BCAYECKM
CnocoBCTBOBATL €0 PACMPOCTRAHEHMIO.

Co6AOAEHNE A@AOBOU 3TUKU U NPABUA OOLLLEHUA

ycnex wm  Bbicokad penytauma  KOMMAHMKM  OCHOBLIBAKOTCA B  TOM  HYMCAE HA
HEYKOCHUTEABHOM CODAIOAEHUM OOLLIMX MPUHLMMIOB 3TUKM BEAEHUS OM3HECO (AEAOBOM
3THKM). KOXKAbIM  COTPYAHMK AOAXEH AEMOHCTPUMPOBATh HAAAEXALLUMM  YPOBEHb
MPOMOPECCHUOHAAMIMA U  OTBETCTBEHHOCTM AA COXPOHEHMUS M YMPOYEHMS yCcrexa
Komnanum.

COTPYAHUKM AOAXKHBI PYKOBOACTBOBATHCS HE TOABKO AEMCTBYIOLLMM 30KOHOACQTEABCTBOM,
HACTOALLMM KOAEKCOM, YIPEAUTEABHBIMM AOKYMEHTAMM MU AOKAAbHBIMM HOPAMOTUBHbBIAMM
aKTamMM KOMMAHMM, MPUKA3ZAMM U PACHOPIKEHUIMM PYKOBOACTBA KOMMOHMU, HO M
3AP0BBIM CMbBICAOM, AOTMKOM M OCHOBOMOAQIQIOLLIMAMM HOPMAMM MOBEAEHMS B BONPOCE
BbIOOPA NPABUABHOTO MYTH MPU PELLIEHMM CBOMX EXEAHEBHbBIX 30ACH.

COTPYAHUKM  AOAXKHBI  OblTb  BEXAMBBIMM,  AODPOXEAATEABHBIMM,  KOPPEKTHBIAMM,
BHMAMOTEAbHBIMM U MPOSBAAT TOAEPAHTHOCTb B OOLLEHUM C KOAAETOMM, AEAOBBIMM
NApPTHEPAMM U MOTPEBUTEAIMM. TPYBOCTb, MCMOAB3OBAHME HEHOPMATUBHOM AEKCUKM,
AOObIE TPOSBAEHUS AMCKPUMMHALIMM, HETATUBHBIE KOMMEHTAPUM MO TMOBOAY CBOMX
KOAAET AU AEAOBbIX MAPTHEPOB KOMMAHMM U KAMEHTOB MPM OBLLLEHWM C HUMM BASIOTCS
HEMPUEMAEMbIMM K KATETOPUHECKM 3AMPELLLEHDI.
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/) BAM CAEAVET:

Bo Bcex cAy4asix ObiTh
BEXKAMBBIM M TAKTUYHBIM

OKQ3bIBATb KOAAETOM
MOMOLLIb M MOAAEPXKKY

Bceraa cootHocuts cBOM
MNOCTYMKM CO 3APABbIM
CMBICAOM M AOTMKOM C
TOYKM 3PEHMS TOrO, YTO
SABASETCSH
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S
~N

@3 BAM HU B KOEM
CAYHAE HE
CAEAVET:

[PyOuTb KOAAETOM,
YHWUXKATb X AOCTOMHCTBO,
MCMOAb30BATh
HEHOPMATHUBHYIO AEKCHKY

O1BAEKATECS OT PABOTHI M
OTBAEKATb KOAAET OT
PABOThl KAKMM Obl TO HM
6bIAO CrTOCOBOM

[osBaaTbCS Ha paboTe MAn
MUCMOAHSTb TPYAOBbIE
0043QHHOCTH B COCTOSHMM
onbsHeHMs Alobor

CTerneHn n Xxapakrepa
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22.6

BHELLHMI BMA COTPYAHWKOB MPU  UCMOAHEHMM
AOAKHOCTHbIX 00B43aHHOCTEM AOAKEH
COOTBETCTBOBATL  OOA3ATEAbHBIM  TPEDOOBAHMIM
(cneumaabHaOd oaexaa wm obysb, CU3) u/mam
OBLLLEMPUHITOMY  AEAOBOMY CTUAIO, KOTOPbIM
NPEANOAQraeT OKKYPATHOCTb, OCOULIMAABHOCTD,
CAEP>XKAHHOCTb U TPAAMLLUOHHOCTb.

COTPYAHUKAM  KATETOPMYECKM  3QMNPELLAETCS
HOXOAMUTLCA HA  TeppuTopuM  KOMMNOHUM  UAM
WCMOAHSTb TPYAOBblE OBS3QHHOCTM B COCTOSHMM
OAKOTOABHOTO, HOPKOTMYECKOrO, TOKCUYECKOTO
AU AOBOTO MHOTO OMbAHEHMS BHE 30BUCUMAAOCTM
OT ero CTeneHu.

HecobaloaeHue BbILLIEYKQ3AHHbIX NPCBUA
MOBEAEHMUS  COTPYAHMKOMM  MOXET  MOBAEYL
NMPUBAEYEHUE BMHOBHBIX K AMCLMMAMHOPHOM U

MHOM YCTOHOB/\eHHOl;I 30KOHOM OTBETCTBEHHOCTH
BHE 30BMCMMOCTM OT 30AHUMOAEMOM AOAXKHOCTM
MAN CTAXKA pO6OTbI B KomnaHumu.



2.4

2.4.1

242

243

BAM CAEAVET:

2.3 CobAloAeHHEe 30KOHOAATEALCTBA
3HATb MPUMEHUMbIE K
BALLIEN AEATEABHOCTH 2.3.1 OCHOBOMOAQIQIOLLLUM DAEMEHTOM AEATEABHOCTU
TPeboBaHMS Komnanum ABASIETCH HEYKOCHUTEABHOE
30KOHOAQTEALCTBA M cobatoaeHME MPUMEHUMOTO 30KOHOAOTEALCTBA.
COBAIOAQTH MX OT COBAIOAEHMA ACQHHOTO MPOBUAC 30BMCUT KAK
MMUMAXK U AEAOBAS penytaums KomnaHuum, TaK wm
B cAyqyae BO3HMKHOBEHMS penyTaums BCex UMAM OTAEAbHbIX €€ COTPYAHMKOB.
BOMPOCOB/COMHEHMM — MNpm 3TOM OBA3AHHOCTL COBAOACTE TPEOOBAHMS
00pALLATLCS 30 MOMOLLbIO AEVCTBYIOLLLETO 30KOHOAOQTEALCTBA HE 30BUCUT OT
K PYKOBOACTBY coepbl MNPUMEHEHUI  UAM  (CYLLLECTBEHHOCTMN
TAKMX TOEOOBAHUM.
2.3.2 B CAy4Cce eCAM B MNPOLLECCE MCMOAHEHMS CBOMX
Q BAM HU B B KOEM AOAXKHOCTHbIX ~ OBS3QHHOCTEM Yy COTPYAHMKA
QN/ CAYHAE HE BO3HUKAIIOT KAKME-AMBGO BOMPOCHI MAM COMHEHMS
CAEAVET: OTHOCMUTEABHO 30KOHHOCTM TEX MAM MHbIX AEMCTBMIA
(B TOM YUCAE AEMNCTBMM CAMOIO COTPYAHMKA, €ro
HapyLLaTe 30KOH, MCX0AS KOAAET MAM AIODbIX TPETbMX AML), MPAKTMK MAM
M3 MPUHLMNG (BCETAQ TAK CHTYALLMM B LLEAOM, COTPYAHUK OBS30H OBPATUTLCS
ACAQAN) AW (BCE TAK 30 PA3bACHEHMAMM K CBOEMY
ACAQIOT), (3TOC MEAODL), HEMOCPEACTBEHHOMY  PYKOBOAMTEAID  W/UAM B
PQABHO KOK 1 13 AOObIX KOMUTET MO PEMYAMPOBAHMIO KOMMACEHC-PUCKOB.
MHbIX COOBPAXKEHMM
2.3.3 Atoboe HapyLueHune TpebOBAHMM AEMCTBYIOLLLETO

lpukpbIBATLCS

30KOHOAQTEALCTBA, PABHO KAK WM NOOLLPEHNE,

AOAKHOCTHbIM NOBYXAEHNE MAM TMOHYXAEHUE APYIMX AML K
MOAOXKEHMEM NAU HapyweHuo  TPebOBAHMIM  30KOHOAQTEALCTBA
MOAHOMOYMAMM

[ToBY>XAQTb 1 MOHY>XXAQTh
ARYMX K HAOPYLLIEHMIO
3QKOHA

/

ABAAIOTCA COBEPLLUEHHO HEMPUEMAEMbBIMMUA.

O6LLecTBEeHHAs AeSATeAbBHOCTb U AaruTaums

Tepputopus KOMMNAHUMM ABASETCS MECTOM BEAEHMS U PA3BUTMS OM3HECd, O AAd ee
COTPYAHMKOB — MECTOM MCMOAHEHMS TPYAOBLIX OBA3AHHOCTEMN. B 3TOM CBA3M CoBpaHM,
NPUHYAUTEAbHBIE COOPbI MOXEPTBOBAHMM, O TAKXKE AKTUBHASN ArUTALIMA MAM MPOMAraHAQ
CBOMX AMYHbIX, PEAUTMO3HbIX, MOAUTUHECKMX WAM MHBIX B3rASAOB HA TEPPUTOPMUM
KOMMNaHWKM CTPOro 3anpeLLeHa.

Kpome Toro, MOCKOAbKY COTRYAHWKM MMEIOT MPCABO BbIOOPA, MOAAEPXKMBATE UM TE MAM
MHbIE MEepPOonpPUITHUS MAM HeT, KOMMNAHMA PACCMATPMBAET AlOObIE MPUHYAUTEAbHbIE
cOopbl, QAKTMBHYIO QrMTALMIO MAM MNPOMATAHAY CBOMX B3TASAOB KAK HEAOMYCTUAAOE
AQBAEHME HO COTPYAHMKOB.

COTPYAHMKM, KOTOPbIE XOTIT PACMPOCTPAHMTE B KOMMAAQHUM CPEAM CBOUX KOAAET KAKYIO-
AMBO MHAPOPMALMIO, HE OTHOCSLLLYIOCS K AEATEABHOCTU KOMMNAOHUM, AMBO MCMOAB3OBATH
nomeLLeHns KoMnaHmm AAf BCEOOLLLErO O3HAKOMAEHMA C 3TOM MHAOPMALMEN U ee
PACMPOCTPAHEHUSI, AOAXKHbI MOAYYUTH HO 3TO NPEABAPUTEABHOE paspeLleHne Komuteta
No PEeryAMpOBAHMIO KOMMAOEHC-PUCKOB.
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3.1

3.1.1
3.1.2
3.1.3
3.1.4
3.1.5
3.1.6
3.1.7

OTUKA U AOBPOCOBECTHOCTb B AEAOBbBIX OTHOLUEHUAX

O6LHe NpUHLMNbI

B3QMAMOOTHOLLIEHMS C MAPTHEPAMM, KAMEHTAMM U KOHTPAreHTaMm KOMMAHMS CTPOUT HA
NPUHLUMMNOX OTBETCTBEHHOIO MAPTHEPCTBA. AOATOBPEMEHHbBIE U B3AMMOBBITOAHbBIE
OTHOLLIEHMS C MAPTHEPAMM, KAUMEHTAMM U MOCTOBLUMKOMM — 3QAOF YCMEXA HALLEro
Ou3Heca.

OcHosHOM npuoputeT KOMMNAHWM B BEAEHWMM OUM3HECA — YECTHAS M OTKPbLITASA
KOHKYPEHTHas 6opbba.

KomnaHwg Beaet BusHec:

. YECTHO, AEMOHCTPMPYS YBAXKEHME K MAPTHEPAM, AreHTaM KOMMAHMU U UHBIM
TPETBUM AULLOM, Ybd AEATEABHOCTb CBA3ZAHA C AEATEABHOCTHIO KOMMNAHMM;

. OTBETCTBEHHO, MPOSBAAS 30060TY O COXPAHHOCTU, PA3BUTMM M MPUYMHOXEHMM
4EAOBEYECKMX, MHTEAAEKTYAAbHbBIX M MPUPOAHbBIX PECYPCOB HE TOALKO B CBOMX, HO
1 B OBLLLEYEAOBEYECKMX MHTEPECAX;

o MPO3PAYHO, B COOTBETCTBMM C 30KOHOAQTEABCTBOM, MPOABUACMMU  AUCTUHIC
POCCUMUCKMX M 3apyOexxHbIX COOHAOBBIX OMPX, AydLLIEM POCCUMCKOM U
MEXAYHAPOAHOM KOPNOPATUBHOM MPAKTUKOM, CTAPQICh OKQI3bIBATb
MOKCUMOABHOE COAEMNCTBME BCEM 3AMHTEPECOBOHHBIM AMLLOM B MOAYHEHMM
MHADOPMALMKM, KOTOPAS B COOTBETCTBMM C  30KOHOAQTEABCTBOM  AOAXHA
MPEAOCTOBAITLCS.

KomMnaHug  CTporo CAeAuMT 3a  AODPOCOBECTHbIM  MCMOAHEHMEM  AOTOBOPHbIX
00A3ATEABCTB M BLICTYMAET 30 YCTAHOBAEHME, PA3BUTUE U YKPEMAEHUE OTHOLLIEHUM C
MNAPTHEPAMM, KAMEHTAMM U MOCTABLLUMKAMM, MMEIOLLIMMM BOEe3ynpeyHyio AEAOBYIO
pPENYTALMIO, CODAIOAQIOLLIMMM 3AKOHOAQTEABCTBO, OBLLLEMNPUHATEIE CTAHAQPTHI BEAEHMS
OU3HECA U DTUKM.

KomnaHus obs3yetcs obecneyimBatb 300d0EKTUBHOE COTPYAHMUYECTBO M B3AMMOAEMUCTBUE
C TOCYAQPCTBEHHBIMM OPIraHAMM M OPIAHAMM MECTHOTO COMOYMPOBAEHUS MNpu
HOAMYUM OBOCHOBAHHOM U IOPUAMYECKM MPABOMEPHOM HEOBXOAMMOCTU.

KomnaHwus KATeropuieckm He

NPUEMAET, BCEMEPHO MPECEKAET U no «reAedoHy AOBepu.
ByAeT NpecekaTb TaKME IBAEHMSA, KAK 8-800-700-3853 (BbI MoXeTe no-
KOPPYMLMS, KOMMEPYECKMM MOAKYTT, 3BOHUTbL B Alo6Ge Bpems CyTOK,
MOLLIEHHMYECTBO 7 OTMbIBAHWE 6ecnAaaTHO, U3 AKOGOM TOYKM
AEHer. CTPQHbI);

AAg  TOro 4ytoObl  OMNEPATUMBHO M no SAEKTPOHHOM fIOHTE:

33O PEKTUBHO pearnpoBdThb Ha
NOAOBHbIE cuTyaumm, B KOMMNAHMUMK
NPEAYCMOTPEHbI PA3AMYHBIE KAHOAbI
CBa3n. AloOow COTPYAHMK KOMMOHMM

(BbI MoOXeTe OoTnpaBuUTb COO06-
LLLEHUE C AIOBOro 3AeKTPOHHOro
NOYTOBOrO ALLMKA);

B Atoboe BPEMS CyTOK C no noYte Ha aapec: 620026,
AOCTYMHOTO €My TeAedOOHA  UAK r. EkKaTepuH6ypr, yA. Po3bl Alok-
yepes MHTEpPHET MOXET U AOAXEH cembypr, A. 51 «fopa4as AMHuUAY,
MPOUHAPOPMUPOBATL Komnanuio

o BbILLIEYKA3AHHbIX cbaKTax 109028, r. MockBa, Moakonaes-

CAEAYIOLLMMM CMIOCOBAMM:

CKMU nepeyAaok, A. 4b «lopsa4as
AUHUAD
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3.2

3.2.1

3.2.2

3.2.3

3.2.4

3.2.5

MpoTuBoAencTBUE KOPPYNLUU

B KOMMNQHMM CO3AQHA M NMOAAEPXMBAETCS ATMOCCDEPA KATErOPUIECKOM HETEPMUAMOCTH
K KOPPYMNLMOHHOMY MOBEAEHMIO.

MY 3TOM KOPPYMLMS HE MCYEPMBIBAETCS B3ATOYHMHECTBOM. KOMMAHUA PACCMATPUBAET
KOK KOppYynuMio TAKXKEe TOKME AEMCTBUS, KOK: 3AOYMOTPEBAEHUE  CAYXKEGHbIM
MOAOXEHUEM; AQYA B3FTKU; MOAYYEHUE B3ATKMU; 3AOYMOTPEOAEHUE MOAHOMOUYMAMM;
KOMAMEPYECKMI MOAKYM; MHOE HE3OKOHHOE MCMOAB3OBAHME OM3MYECKMM AULLOM CBOETO
AOAXKHOCTHOTO MOAOXEHMUA B YLLEPO 30KOHHbIM MHTEPEeCAMm KOMMAHWUKM, OBLLLECTBA M
FOCYAQPCTBA B LIEASX MOAYYEHMS BbIrOAbl B BUAE AEHEr, LEHHOCTEM, MHOTO MMYLLLECTBA
MAU YCAYT MMYLLLECTBEHHOTO XAPAKTEPA, MHbIX MMYLLLECTBEHHbIX MPOB AAS CE0S MAM AAR
TPETbUX AULL AMOO HE3OKOHHOE MPEAOCTOBAEHME TAKOM BbIFOAbl YKA3ZQHHOMY AMLLY
ARYTUMU OUBNHECKMMU AMLLOMM.

KoMnaHug He NpUEMAET AtoDOble POPMbI OKA3OHMA HE3AKOHHOIO BAMAHUS HA PELLEHMUS
rOCYAQPCTBEHHbBIX OPraHOB, XO34MCTBYIOLLUMX CYOBEKTOB U MX AOAXHOCTHBIX AMLL, B TOM
YUCAE  TOKME  KAK  B3ATOYHMYECTBO, TMPEAAOXEHUE  HEAOMYCTMMbIX  MOAQPKOB,
TPYAOYCTPOMCTBO POACTBEHHMKOB AQHHBIX AMLL, ©AQrOTBOPUTEABHAS MAM CMOHCOPCKAS
MOMOLLLL MO 3AMPOCAM AULL, MPUHUMMAIOLLIMX PEeLLEHME, B KOTOPOM 3AMHTEPECOBAHA
KomnaHus.

KOMnaHWs HO  OCHOBE  MPWMHLUMNA  B3AMMHOCTM  COTPYAHUMYaOEeT B OBAACTH
NPOTMBOAEMCTBMS  KOPPYMUMM  C  YNOAHOMOYEHHBIMM  OPTAHAMM,  MAPTHEPAMM,
KAMEHTOMM B LLEASIX:

o YCTAHOBAEHMS  AMLL,  MOAO3PEBAEMbIX  (ODBMHIEMBbIX) B COBEPLLEHMM
KOPPYMNLLMOHHbIX NPECTYNAEHUM, MX  MECTOHOXOXAEHMS, a TAKXKE
MECTOHOXOXKAEHUI ARYIMX AUMLL, MPUHACTHBIX K KOPPYMLMOHHBIM NPECTYMAEHUIM;

. BbIIBAEHMS MMYLLLECTBA, MOAYYEHHOTO B PE3YALTATE COBEPLLIEHMS KOPPYMLMOHHbIX
MPCBOHAPYLLEHMIA MAM CAYXKALLLETO CPEACTBOM MX COBEPLLEHMS;

. oBbMeHa MHADOPMALLMEN MO BOMNPOCAM NPOTUBOAEMCTBUS KOPPYNLMK;
. KOOPAMHALMKU  AEITEABHOCTM MO MNPOdOUAAKTMKE Koppynumum U Bopbbe C
Koppynumen.

OCHOBHbIMM  HOMPOBAEHUIMU  AEATEABHOCTM  KOMMAHWMM MO MNPOTUBOAEMUCTBUIO
KOPPYMNLMUK SBASIOTCS:

o MPOBEAEHME EAMHOM MOAUTMKM KomnaHum B  OBAACTM  MPOTUMBOAEMCTBUA
Koppynumu;

o QHTUKOPPYMNUMOHHAS 3KCNepTm3a PACMNOPAAUTEABHDIX, HOPMATMBHBIX,
AOTOBOPHbIX AOKYMEHTOB, B TOM YMCAE HA CTAAMM WX MOAFOTOBKM U
COrAQCOBQHUS;

o NPEABIBAEHUE KBAAMAOUKALIMOHHBIX TPEOOBAHMM K AOAXHOCTHBIM  AMLOM U

KOHAMACOTAM HO PYKOBOASLLIME AOAXKHOCTM B KOMMNAHMM;

. BHEAPEHME B NPAKTMKY KAAPOBOM PABGOTHI MPABUMACQ, B COOTBETCTBMM C KOTOPbIAA
AAUTEABHOE, 6e3ynpeyHoe U 3d0dPEKTUBHOE MCMOAHEHME AOAXKHOCTHBIAM AMLLOM
CBOUX CAYXKEBHbIX OBS3AHHOCTEN AOAXKHO B OOA3ATEABHOM MOPAAKE Y4MTHIBATLCS
MPU HO3HAYEHUM €70 HA BbILLECTOSLLLYIO AOAXHOCTb MAM MPU €70 MOOLLLPEHUM;
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3.2.6

3.3

3.3.1

3.3.2

3.3.3

. CO3ACHME MEXAHM3MA  B3AMMOAENCTBMA nNpeanpuatmi  Tpynnel «CTM»  no
BOMPOCAM MPOTUBOAENCTBUA KOPPYMNUMM C TFTOCYAQPCTBEHHBIMM  OPTAHAMM,
BHELLIHMMM OPTaHU3ALMAMM U TOCKACHOMMU;

. NPUHATME OQAMMHUCTPATMBHBIX M MHBIX MEP, HAMPOBAEHHbLIX HA MPUBAEYEHME
PABOTHMKOB KOMMAHMKM K GOAee OKTMBHOMY YYACTMIO B MPOTMBOAEMCTBMM
Koppynuum U  dOOPMUPOBAHME B KOMMAHMKM HErATMBHOIO OTHOLLIEHUS K
KOPPYMNUMOHHOMY MOBEAEHMIO;

. BBEAEHME QAHTUMKOPPYMLUMOHHbBIX CTAHAQPTOB, B TOM 4McAe B KoprnopaTWBHOM
CUCTEME MEHEAXKMEHTA KAYECTBA, B OOAACTM IKOHOMMYECKOM BE30MACHOCTH,
YNPABAEHUA PUCKAMM U KOMIMAQEHCQ;

. obecneyeHme A0BPOCOBECTHOCTM, OTKPLITOCTH, AOBPOCOBECTHOM KOHKYPEHLIMM
M  OBOBEKTMBHOCTM MPM PAIMELLEHMM 30KA30B HA TMOCTOBKY MPOAYKLMM
KomnaHuu, BbINOAHEHME PABOT, OKA3AHME YCAYT, YCTPAHEHME HEODOCHOBAHHLIX
3AMPETOB U OFPAHUYEHUIM, OCOBEHHO B OOAQCTU SKOHOMMYECKOM AEITEABHOCTH;

. COBEPLUEHCTBOBAHME TMOPAAKA UCMOAB3OBAHMA MMYLLECTBA U PECYPCOB
KomnaHum, a TaKxke nopsAka MNepeAdys Mpas HA MCMNOAb3OBAHME TAKOMO
MMYLLLECTBA KN €70 OTHY)KAEHUA.

B CAy4Oe ecAM COTpyAHWKY KOMMAHWUM NOCTynaeT obpdalleHne C LEAbIO CKAOHEHMs K
COBEPLLEHUIO KOPPYMLMOHHbIX MPABOHAPYLLEHMM, COTPYAHUKY CAEAYET OTKA3ATbCH OT
KOAKMX-AMBO AEMCTBUM, BEAYLLIMX K COBEPLLEHMIO MPOBOHAPYLLEHUS U HE3AMEAAMTEABHO
YBEAOMMUTb CBOETO HEMNOCPEACTBEHHOIO PYKOBOAMTEAS M KOMMUTET MO PEryAUPOBAHMIO
KOMMAQEHC-PUCKOB KOMMAHMM O BO3HMKLLIEN CUTYALLMM.

CobAloAeHMe AHTUMOHOMOABHOTO 30KOHOAAQTEALCTBA

COBAIOAEHME  QHTUMMOHOMOABHOTO  30KOHOAQTEABCTBA M 30KOHHQAS,  4EeCTHOS,
AOBPOCOBECTHAS KOHKYPEHLMS SBASIOTCS OAHMAMM M3 OCHOBOMOACQTAIOLLIMX MPUHLMMOB
YyCNeLUHOM AEeSTeAbHOCTM KOMMOHMM B AOATOCPOYHOM MEPCMNEKTUBE, 3CAOTOM
Ge3ynpeyHol penytaumm KOMMNOHUM HO PbIHKE.

HapyLueHne aHTMMOHOMOABHOTO 30KOHOAQTEABCTBA MOXET MPUBECTU K CYLLLECTBEHHbIM
HEOAQTONPUATHBIM MOCAEACTBUIM AAF Tpynnbl «CTM) M MOXET MOBAEYL MPUBAEHEHUE
COTPYAHMKOB, AOMYCTMBLLMX WMAM  CMOCOOCTBOBOBLLUMAM  TOKMM  HOPYLUEHMAM, K
YCTOHOBAEHHOW OTBETCTBEHHOCTU (BMAOTb AO YFOAOBHOM) COFACQCHO AEMCTBYIOLLLEMY
30KOHOAQTEABCTBY.

ECAM Yy BAC BO3HWKHKHYT KOKME-AMOO MOAO3PEHMS O BO3MOXKHBIX MAM MOTEHLIMAAbHbIX
HAPYLLUEHMSIX AHTMMOHOMOABHOTO 30KOHOAOQTEABCTBA HE3AMEAAMTEABHO COOOLLMTE OO
3TOM CBOEMY HEMOCPEACTBEHHOMY PYKOBOAMTEAID, M B KOMUTET MO PErYAUPOBAHMIO
KOMIMAQEHC-PUCKOB KOMMAHMM.

BoAree noapobBHY0 MHGPOPMALIMIO O MOAMTHKE

KomnaHum B 06AQCTHM 3QLLMTEI KOHKYPEHLMM
MOXKHO HAUTH B [TOAUTHMKE MO QHTUMMOHOMOALHO-
My komraaeHcy AO «CTMp.
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3.4

3.4.1

3.4.2

3.4.3

3.4.4

3.5

3.5.1

3.5.2

3.5.3

3.5.4

3.5.5

MpoTUBOAENCTBUE OTMbIBAHUIO AEHET

[MOA «OTMBIBOHMEM AEHEM NMOHMMAETCS MPOLECC, MOCPEACTBOM KOTOPOIO OTAEAbHbIE
AMLLO MAM TRYMMbI AULL MbITAKOTCS MPUAQTL NMPOBOMEPHbIM BUA BAOAEHMIO, MOAb3OBAHMIO M
PACMOPIKEHUIO ASHEXbIMM CPEACTBAMM MAM  MHBIM  MMYLLLECTBOM, MOAYYEHHbBIMM
NPECTYMHbLIM MYTEM.

KOMNOHUS HEYKOCHUTEABHO COBDAIOAOQET BCE 3AKOHbI M MEXAYHOPOAHbLIE CTAHAQPTHI,
KOTOPbIE 3AMPELLLAOT OTMbIBAOHME AEHET MAM CPUHOHCHMPOBOHME HE3AKOHHbLIX BMAOB
AEATEABHOCTH.

Kak coTpyaHWK KOMMQHMM Bbl BO BCEX CAYYASX AOAXHbI OblTb  YBEPEHbI, HTO
COTPYAHMYOETE C HAAEXHBIMM TMAPTHEPAMM, MOCTOBLLMKAMM U KAMEHTAMM, ACQHHOE
COTPYAHMYECTBO CAYXMT 3AKOHHBIM LIEASM M OCYLLECTBAIETCS C MCIMOAb3OBOHMEM
CPEACTB (AEHEXHBIX U MHbIX), MOAYYEHHbIX 3AKOHHBIM MYTEM.

EcAM y BAC BO3HWKHYT KaKmMe-Anbo MOAO3PEHUNA OTHOCUTEABHOIO TOrO, 4TO Bbl MAU
KOMMNAHUS CTAOAU CBUAETEAEM UAM YYOCTHUKOM AEATEABHOCTM MO OTMbIBAHUIO AEHET,
HE3QMEAAUTEABHO COODLLIMTE OO 3TOM CBOEMY HENMOCPEACTBEHHOMY PYKOBOAUTEAIO, U
B KOMUTET MO PETYAUPOBAHMIO KOMMNAOEHC-PUCKOB KOMMNAHMMN.,

MoAnTHKA B 0BGAQCTU AEAOBbIX MOACGPKOB U AEAOBOro roctenpummcTea

B LeAIX MoAAEPXAHMS KOMMGHMEN KOPPEKTHLIX U APYXECKMX B3CAMMOOTHOLLIEHMI C
CYLLLECTBYIOLLIMAAM U MOTEHLMAABHBIMM AEAOBBIMM MAPTHEPAMM B COOTBETCTBUM C DTUKOM
AEAOBOTO  moBeaeHus  KOMMAHMS  YCTAOHABAMBAET  MPOBMACQ B OTHOLLIEHWM
NPMUHATUA/BOYYEHMA MOACPKOB, O TAKXKE B OTHOLLIEHMM MPOBEAEHWS MEPOMPUSTUIMA.

ECAM AEAOBOM MOAQPOK OAPECOBAH COTPYAHMKY KOMMAAHMK, TO OH MOXET ObITb MPUHST
MPU OTCYTCTBUM 3OUMHTEPECOBAHHOCTU AQPUTEAS B BbIMOAHEHWUM MAM HEBBIMOAHEHMM
KOKMX-AMOO KOHKPETHBIX AEUCTBMIN COTRYAHMKOM KOMMOHUM, CBA3AHHBIX C 3QHUMAEMOM
AOAKHOCTBIO.

AEAOBOM MOAAPOK MOXET ObITb BPYYEH AEAOBOMY MAPRTHEPY COTPYAHMKOM KOMMNAHMM
NPV OTCYTCTBUM 3OMHTEPECOBAHHOCTU COTPRYAHMKA U/MAKM KOMMAHMK B BBINOAHEHMM UAM
HEBBIMOAHEHMM KAKMUX-AMBO KOHKPETHBIX AEMCTBUM MPUHUMOIOLLLUAM AMLLOM, CBA3AHHbIX C
y4aCTMEM MOCAEAHEro B CAEAKOX KOMMQHWMM C  KOHTPAreHTaMM (MOKYMNATEAIMM,
NOAPAAYMKAMM, MOCTABLLLUKAMM U AP.).

Kak B CAy4ae Bpy4YeHMS, TAK M B CAYyHOE MOAYYEHMS TMOACPKA €ro YMECTHOCTb W
AOMYCTUMOCTb 30BUCKT OT €r0 CTOMMOCTU, KOTOPAS AOAXKHO OMPEAEAATLCS MCXOAS U3
COOBPTKEHUIN PAZYMHOM COPA3IMEPRHOCTU.

K AOMYCTUAMBIM AEAOBbIM MOACPKAM KAK CO CTOPOHbI MPEACTOBUTEAEM KOMMAHMM, TAK U
CO CTOPOHbl €€ AEAOBbIX TMAPTHEPOB OTHOCATCS TMOACQPKM, KOTOPbIE MOMOTraHOT
YCTAHOBAMBATH M PA3BMBATL MAPTHEPCKME OTHOLLEHMS MEXAY CTOPOHAMM:

HOCTOAbHbIE ~ KOHLEASPCKME  MPUHAAAEXHOCTM,  EXEAHEBHMKM,
KOAEHACPU U T. 1.);

/7@ ®  PEKAOGMHOS MPOAYKLLMSA (aBTOPYHKM, KAPAHAQLLIM, BpeAoKH,
©)
2

i ; hd LLBETbl, KOHAUNTEPCKAA U AAKOTOAbHOA MPOOAYKLLMA;

e MpurAdlleHme Ha  obulecTBeHHoe  meponpustie  (KOHLLEepTsI,
NPEe3eHTaUMM, CMIOPTUBHBIE MEPOMPUATUSA, MOEACTABAEHMS);

. NOYETHAS HATPAAQ W/MAK 3BAHME.
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3.5.6

3.5.7

3.5.8

3.5.9

3.5.10

3.5.11

3.5.12

[MOAYYEHHBIN COTRYAHMKOM KOMMNAHMM MOACQPOK, HE COOTBETCTBYIOLLLUI BbILLEYKA3OHHbIM
TPEBOBAHUAM, AOAXKEH ObITb BO3BPALLLEH B BEXAMBOM OOPME C MOJICHEHMEM MPUYMH
OTKa3a. Takxe AOAXKEH ObITb BO3BPALLLEH MOAAPOK, ECAM HEBO3MOXHO YCTOHOBUTL €ro
TOYHYIO CTOMMOCTb M MPK 3TOM OYEBMAHO, YTO OHA $BHO MPEBbLILLAET PA3YMHO
COPQ3MEPHYIO.

He Aonyckaetcs MPUHATME/BPYYEHUE  CAEAYIOLLMX MOACQPKOB  WMAM  YCAYT  HQ

©E3BO3ME3AHOM OCHOBE WAM HA OOAee  AbFOTHbIX YCAOBMAX, 4H4EM  OOULMOABHO
YCTAHOBAEHO!

AEHEXHbIE BO3HATPDAXAEHUA;

° IOBEAUMPHbLIE U3AEAUNA;

BbIMOAHEHME PABOT, OKA3AHME YCAYT;

e MEepPeAdyd MMYLLECTBA, B TOM YUCAE LLEHHbIX BYMAr M MMYLLLECTBEHHbIX
npas;

e MPEAOCTOBAEHME TAPAHTUI, B TOM YUCAE BbIACHA MOPYYUTEALCTRA;
@ e  MPEAOCTOBAEHME 30MMA, KDEAUTT;

. OMAQTA PA3BAEYEHMIM, OTAbIXA.

oA AEAOBbIM  TOCTEMPUMUMCTBOM  TIOHMMAIOTCA  PA3AMYHBIE  TPEACTABUTEALCKME
MEPOMNPUSITUA, BKAIOHOS AEAOBLIE 30BTPAKM, OBEAbI U YXMHbI, KOTOPbIE OPraHU3YIOTCS 30
cyeT KoOMMNaHUKM MAM MPEAACraIOTCS COTPYAHUKAM KOMMAHMK OT AEAOBbLIX MAPTHEPOB.

MNoAnTMKG KOMMNQHMKM B OBAQCTM AEAOBOTO FOCTEMNPUMMCTBA 3AKAIOHAETCS B TOM, HTO OHO
HE AOAXHO TMPUBOAMTb K BO3HMKHOBEHMIO KOKMX-AMOO BCTPEYHBIX OBA3ATEABCTB CO
CTOPOHbI MPUIAQLLEHHOTO  YYACTHMKA MEPOMPUATMA  M/UMAM  OKA3bIBATb BAMAHME HA
OBGBEKTUBHOCTb €O AEAOBbBIX CYXKAEHMIM U PELLIEHWI.

AEAOBOE TOCTEMNPUMUMCTBO B PAMKOX OTHOLLIEHMM MEXKAY AEAOBbIMM MAPTHEPAMM MAM
KOHTPAreHTamm KOMMAHUKU, C OAHOM CTOPOHbI, M YAEHOMM CEMbMU COTPYAHMKO
KomnaHum, ¢ ApYromn CTOPOHbI, MOANAAQET MOA BbILLEUIAOXKEHHbLIE MPOBUAC, ECAM TAKOE
AEAOBOE FOCTEMPUUMCTBO MOXET MOBAMATL HO OBOBEKTMBHOCTb MPU MPUHATUM AEAOBbLIX
peLLEeHMM.

CoTpyaHUKOM  KOMMOQHUKM, BBICTYMNAIOLLMM B  POAM KOK OPFraHM3YIOLLLEM, TOK M
NPUTACLLEHHOW  CTOPOHbI,  3AMNpPeELLaeTcs  y4OCTBOBATb B MPEACTABMTEAbCKMX
MEPOMPUATUIX, ECAMU TMOCAEAHME: d) HE3OAKOHHbI; ©) MoryTr OblTb  BOCMPUMHATDI
YYQACTHUKAMM U/MAM OKPY>KAIOLLMMM KOK B3TKA MAM KOMMEPHECKMIM MOAKYM, TO €CTb
KOK BO3HAMPAXAEHME 3Q YCAYTY MAKM MOMbITKA OKA3ATb BAMSHME HA YYACTHWKA; B) MOTYT
OCKOPOUTL OBLLLECTBEHHYIO MOPAAb M HOOBCTBEHHOCTb.

B CAy40€e BO3HMKHOBEHMS Yy COTPYAHMKA KOMMOHMKM BOMPOCOB MAM  COMHEHMUM
OTHOCMUTEABHO BO3MOXHOCTU M YMECTHOCTU MPUHATMA MOAAPKA OT AEAOBOTO NAPTHEPA /
BPYYEHMA MOAJPKOA AEAOBOMY MAPTHEPY, A TAKXKE OTHOCUTEABHO MPABOMEPHOCTU UAM
3TUYHOCTU CBOMX AEMCTBMM B OTHOLLIEHMM OPTAHU3ALMM MAM MOCELLLEHMI MEPOMPUATUN,
COTPYAHMKY, MOEXAE YEM MPEANPUHATL KAKME-AMDO AEMCTBMS, HEOBXOAMMO OBPATUTLCSH
K CBOEMY HEMOCPEACTBEHHOMY PYKOBOAUTEAIO U MPOKOHCYABTUPOBATLCA C HUM.
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3.5.13 B cAyd4ae  YyCTOHOBAEHMS  CPOKTOB  HAPYLUEHUS  COTPYAHMKAMM  KOMMNOHMU
BbILLIEM3AOXXEHHbIX HOPAM B OTHOLLEHMM MPUHSTUS/BRYYEHMS MOACRKOB, O TAKXE AEAOBOrO
FOCTEMNPUUMCTBA, OHM MOTYT ObiTb MPUBAEYEHbI K OTBETCTBEHHOCTM B COOTBETCTBMM C
AENCTBYIOLLIMM 30KOHOAQTEABCTBOM, BHYTPEHHUAMM HOPMATUBHBIMU U OPFAHM3ALLMOHHO-
PACMOPAAMTEABHBIMM AOKYMEHTAMM KOMMAHUM.

. )

7\
‘\i\{//”‘ BAM CAEAVET: 3.6 MoAnTHKa B 06AQCTM BAQrOTBOPUTEABHOCTH

V' 3HATb U HEYKOCHMTEABHO 3.6.1 KOMMNAQHMA B BbICLLEM CTEMEHW MOAOKUTEABHO
COBAIOAQTHL BCE MPABUAC M OTHOCUTCH K BAArOTBOPUTEABHOCTH Z
npoueAypbl Komnanmm B NOAAEPXMBAET BCAKOE Y4ACTME B HEM. BMecTe C
OTHOLLEHMM MOOTUBOAENCTBMS Tem BOXKHO MOMHMUTb, 47O OKQ3aHMe
Koppynumm v OTMbIBAHUIO OAATrOTBOPUTEABHOM MOMOLLIM HE AOAXKHO MMETb
AEHEr, B OTHOLLIEHMM AEAOBbIX HMYero oOLLLEro C OKA3AHMEM ACBAEHMS MAM
MEPOMNPUATUM M MOACPKOB NOBY>XAEHMEM K COBEPLLUEHMIO AENCTBMA B

MHTepecax KomnaHuu.
v CobaoAQTb NPABUAC

KomnaHum o nposepke 3.6.2 AQpeHue AEHEXHbIX CPEACTB, WMYLLECTBA,
GAQroOHAAEXHOCTH MMYLLLECTBEHHbBIX W  HEUMYLLLECTBEHHbLIX MNPAB
napTHEPOBR IOPUAMHECKMM  UAU  CDUBMHECKMM  AMLAM CO
CTOPOHbI KOMMNAHMM AOMYCKAETCS TOABKO B BMAE
V" OTKPbITO 3A8BAATb O AHODbIX NO>XKEPTBOBAHMM B COOTBETCTBMM C AEUCTBYIOLLLUM
CBOMX COMHEHMIX 30KOHOAQTEABCTBOM, a TakXe [loAOXKEHUMEM
\ ) KomnaHmm o mepax MNo MNPEAYNPEXAEHUIO U

NPOTUBOAEMCTBMIO KOPPYMLMM.
3.6.3 TOXEPTBOBAHUS MOTYT MPOU3BOAUTBCS TOABKO B

r \ OBLLLECTBEHHO MOAE3HbIX LLEASX.
BAM HU B KOEM 3.6.4 Aonyckaertcs AEAQTb NOXXEePTBOBAHMA
@ CAYYAE HE CAEAVET: TPOKACHAM, AEYEOHbIM, BOCMUTATEAbHbIM,
CMOPTMBHbIM YHPEXKAEHMAM, YHPEXKAEHNAM
x  AQBQATh B3TKM, 0OELLATh COLIMOABHOM 3QLLMTBI M APYTMAM  OHOAOTUHHBIM
(OTKQTbIN, MPEAOCTABAATH YYPEXAEHMIM, OACrOTBOPUTEABHbBIM, HAYYHbIA,
HE3AQKOHHbIE MPEUMYLLIECTBA OBPA30BATEABHBIM  YYPEXKAEHUIM,  COOHAOM,
M1 OCYLLIECTBASTb MHbIE MY3EIAM U APYTUM  YYPOEXKAEHUSIM  KYAbTYDBbI,
AEHCTBMS, LIEABIO KOTOPbIX OBLLECTBEHHbIM M PEAUTMO3HBIM ORTOHM3ALMSIM,
IBASETCSH OKA3QHME BAMSHMS MHbIM  HEKOMMEPYECKMM  OPraHM3ALIMAM B
HQ MPUHATUE AEAOBbIX COOTBETCTBUM C 30KOHAMM Poccuimckom
peLueHuH Peaepalmm, cybbekTos Poccurmckom
Peaepalmm, HOPMATUBHbIMM AKTAMM

% [IpUHUMQTb Y4acTHe B MYHULMMNOAbHbIX OBPA30BAHMM.

AErAAM3ALMM AOXOAOB,
MOAYYEHHbIX MPECTYMHbIM
nyTeM UAM UHBIM OBPA30OM,
MPOTHMBOPEYALLIMM 30KOHY

x  3aKpbIBATL TAQ3Q HQ QOAKTbI
KOPPYML, OTMbIBAHMS
AEHET, A TAKXE AENCTBUS B
0BX0A MPUHATLIX B KOMAQHMM
MPoLEAYpP

boaee noapobHYO MHGPOPMALMIO O
noAutuke KommnaHum B 0GAQCTH Mo-
J XKEPTBOBAHMI MOXKHO HAMTH B [TOAO-

XKEHUM O O MEPAX MO MPEAMNPEXKAE-
HMIO M MPOTUMBOAENCTBMIO KOPPYMLMH.




BAM CAEAVET:

3HATb M HEYKOCHUTEABHO
COBAIOAQTE BCE MPABMAQ U
npoueAypbsl KomnaHum B
OBAQCTH OXPAHbI TPYAQ U
TEXHMKM BE30MACHOCTH

Mpuctynate k paboTe, TOAbKO
€CAM Bbl OBYYEHbI TOMY, KOK
ee MNpoBOANTb, U MMEETE BCE
HEOBXOAMMbIE MHCTPYMEHTbI
M CPEACTBA MHAMBUAYQAALHOM
3QLLUMTBI AAS €€ BbINOAHEHMSA

HeszamearuteasHo
MPOMHGPOPMUPOBATH
PYKOBOACTBO KOMMQHMM O
AOObIX CUTYQLIMSX,
CO3AQIOLLMX YTpO3y
MPUIMHEHMS BPEAQ XXU3HU UAU
3A0POBbLIO AIDAEH, A TAKXKE MO
BO3MOXHOCTH Npeceyb
ONACHYIO CUTYALMIO

'\

75>\ BAM HU B KOEM
"/ CAYMYAE HE CAEAYET:

Mpuctynarte k paborte B
COCTOSAHMM BOAE3HM,
NpPensTCTByOLLLEN
HOAAEXKALLIEMY U
6€30MACHOMY MCMOAHEHMIO
TPYAOBbIX OOI3AQHHOCTEH,
[PABHO KQK M MOA
BO3AENCTBMEM QAKOIOAS,
HQAPKOTUKOB, MEAMLIMHCKMX
npenaparoB

BbIMOAHATH TOYAOBbIE
0B43QHHOCTM C HAPYLLIEHUEM
MPABUA OXPAHbI TPYAQ,
PYKOBOACTBYSICb MPUHLIMIAMM
(MMPOHECET), (HE CTPALLIHON, (S
ObICTPON, A TAKXE KAKMMU-
AMBO MHBIMM MPOUHLIMIIAMMU,
UAYLLIMMM BPA3PE3 C
TPEBOBAHMAMM BE30NACHOCTH

S

BE3OMACHOCTb

KomnaHwus NOAAEPXKMBAET BbICOKMM YyPOBEHb
6e30MNaCHOCTM MO TPEM OCHOBHbIAM HAMPOBASHUAM:

. AMYHAOS 6E30MACHOCTb COTPYAHMKOB;

MCKAIOHEHME BEPOATHOCTU XULLLEHUNA MMYLLLECTBA

Komnanuu;
o obecneyeHue COXPAHHOCTH
KOHOQOUAEHUMAABHOM mHdbopmaLmm Z

NEPCOHAABHbIX AQHHbIX.
4.1 AocTyn Ha TeppuTopuio KomnaHuu

4.1.1 TOABKO AMLA, MMEIOLLME PA3PELLEHUS, MOTYT
BXOAMTb HO TEPPUTOPUIO KOMMAHMK, €€ 30BOAOB
M  OdOMUCOB;, MNPU BXOAE WU BbIXOAE MOTYT
NPOBOAMTLCH  CMNELMAAbHbIE  MpoBepku. Bce
MPEAMETHI, He ABASIOLLLMECSH AVHHOM
CODOCTBEHHOCTBIO  COTPYAHMKOB, AOAXHbI  OblITb
CHOGXEHbI paspeLleHmMem HA BbIHOC. KOMMNAHUS
COXPQHYeT 30 CcoBoM MNpPaBO OCMATPMBATL B
MPUCYTCTBUM  COTPYAHMKA OAra>XHWKM  MALLIMH,
CBEPTKM U CYMKM B AIODOE BPEMS.

4.1.2 Bce COTPYAHUKM NPU MOCTYNAEHMM HA PABOTY B
KOMMAAQHUIO MOAYHQIOT AMYHBIM MPOMNYCK. KAXXAbIM
COTPYAHMK HecerT OTBETCTBEHHOCTb 3a
COXPAHHOCTb 3TOr0 MNPOMYyCcKd, B CAy4Oe ero
YyTPOTbl OH OB430H HEMEAAEHHO COOBLLMTL 0O
3TOM YMOAHOMOYEHHOMY COTPYAHMUKY
Komnanuu.

4.2 OxpaHa TpyAad

42.1 ObecneyeHne ©Oe30MACHbIX YCAOBMM  TPYACQ
ABASIETCS BE3YCAOBHBIM NMPUOPUTETOM KOMMAHMM.
HapyweHne TpeboBaHMM OXPAHbI TOYAQ HOHOCUT
CYLLLECTBEHHbIM M HEMOMNPOBMMBIM  yLLLEPD
KomnaHum, ee UMMKMAXY, a TOKXKE BpPeA ee
COTPYAHUKOM. BcaeacTBme 3TOro Atobble, AQXe
Camble HE3HAYUTEAbHbIE, HapYyLUEHMs
TPEOOBAHMIM  OXPAHbI  TPYAQ PACLEHMBAIOTCH
KomnaHnen Kak CyLLeCTBEHHOE HApyLUeHWe
TPYAOBOM AMCUMIMAMHBL U BAEKYT MNPUMEHEHME
MOKCHMMOABHO  BO3MOXHbIX MPEAYCMOTPEHHbIX
30KOHOM B3bICKQHMM.

422 Bce COTPYAHUKM OBSA3AQHbI  HEYKOCHMTEABHO
COBOAIOACQTb BCE MPUMMEHUMBIE TPEOOBAHMA U
MPOBMAC  OXPAHbI  TPyAd,  YCTOHOBAEHHbLIE
AEUCTBYIOLLIMM  3O0KOHOACQTEABCTBOM, O TAKXE
BHYTPEHHUMM AOKYMEHTAMM KOMMAHUM.
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4.3

.
s

BAM HU B KOEM
@ CAYYAE HE CAEAVET:

3QaKpbIBATH TAQ3Q HQ GOAKTHI
HAPYLUEHWS APYTMMM
COTRYAHUKAMM TPEBOBAHMI
OXPAHbI TPYAQ

423

COTpYAHUMKM, He CODAIOAQIOLLIME MPCBUMAC U
TPeBOBAHMUS OXPQHbl  TPYAQ,  MOryT  OBbiTb
NPUBAEYEHBI K AUMCLMMNAMHAPHOM OTBETCTBEHHOCTM
BMAOTb AO YBOAbHEHMH, 4 TAKXKE K WHOM
YCTOHOBAEHHOM 30KOHOM OTBETCTBEHHOCTM BHE
30BMCHMMOCTM OT 30HUMOAEMOM AOAXKHOCTU MAM
CTaXKa PaboTbl B KOMMNAHMM.

boAee noapoBHYO MHCPOPMALMIO O MOAUTHUKE

KomnaHum B 0BAQCTH OXPAHbI TOYAQ MOXHO
HQMTHM B COOTBETCTBYIOLLIMX AOKAAbHbBIX HOPMA-
TMBHbIX QKTAX KOMIAHMM.

UcnoAb3OBAHUE M COXPAHHOCTb MMyLLEeCTBA KoMnaHuu

\

BAM CAEAVET:

McroAb30BATE UMYLLIECTBO
KomnaHum makCUmMaAbHO
3P EKTUBHO

bepexHo obpaLLaTeCs C
UMYLLIECTBOM Komnarumm m
UMYLLIECTBOM TPETbMX AMLL,
HaxoadLerocs y KomnaHum

J
BAM HU B KOEM
@ CAYHAE HE CAEAVYET:

McrnoAb30BATh UMYLLIECTBO
KomnaHuu (B TOM 4mncae
MHCTPYMEHTbI M MHBEHTAPb) B
AMYHBIX LLEASX

BbIHOCUTL MMYLLLECTBO
KomnaHum AAS AMMHOTO
MCMOAb3OBAHMS MAM
nepeAQyn TPETBUM AULLOM.
[MlomHute: «yHecTn ¢ paboThbi
AAS CEBAN, UNPUXBATUTHY,
(OAOAXKMTbY, (B XO391CTBE
NPUrOAMTCSA) O3HAYAET
yKpacTsb!

4.3.1

4.3.2

4.3.3

4.3.4

AAg TOro 4toObl KOMMAHMS MOTFAQ B MOAHOM
O0BbeME BBIMOAHATb CBOM OBA3ATEABCTBA MEPEA
AKLMOHEPAMM n COTPYAHMKAMM, BCE
CTPYKTYPHbIE MOAPQA3AEAEHMA AOAXHbI
CTPEMMUTLCH K YCNEXY, AMHOMMUYHOMY PA3BUTHIO U
3ALLMLLLEHHOCTM OT BO3MOXXHbIX PUCKOB.

Bce cotpyaHukn
KomnaHmm  0Bf3aHbI  MCMNOAL30OBATL  At0DOE
MMYLLLECTBO KomnaHmm 3D EKTMBHO,
POUMOHOABHO M TOABKO B CAYXEDHbIX LLEASX.
MCMOAB30BAHME MMYLLLECTBA M BO3MOXXHOCTEM
KomMnaHmm B AMYHBIX LLEASX KOTETOPMHYECKM
3anpeLLeHo.

AOAXHOCTHbIE AMLCA

KaxkAbIM COTPYAHMK B MEPY CBOMX BO3MOXXHOCTEM
00643aH obecneyntb COXPAHHOCTb MMYLLLECTBA
KoMnaHum 1 Tpetbux AULL, HOXOAALLLEerocs vy
KomnaHum, a TakKkKe pPOa3yMHO U  OepexHo
MCMOAb30BATb TAKOE MMYLLLECTBO, rA€ Obl OHO HM
HOXOAMAOCH.

XuieHne (B TOM  4MCAE  MEAKOoe) Aboro
MMYLLLECTBA KOMNAHMM  HE3ABMCMMO OT €ro

CTOUMMOCTU (B TOM  4MCAe MPOAYKLIMM,
MOTEPUAAOB, WMHBEHTAPS M T.M.) S9BASETCH
NPOTMBO3AKOHHBIM 1 DYAET MNPECAEAOBATLCH
KomnaHmem B yCTOHOBAEHHOM  3QKOHOM

nopsiake. B cAydae BbIIBAEHMS CDAKTOB XMLLLEHMS
BUHOBHbIM COTPYAHUK MOXET OblTb MPUMBAEYEH K
AMCUMMAMHAPHOM OTBETCTBEHHOCTM (BMAOTb AO
YBOAbHEHMS) U MHOM YCTAHOBAEHHOM 30KOHOM
OTBETCTBEHHOCTM (BMAOTb AO YFOAOBHOM) BHe
30BUCUMMOCTU OT 3CAHUMAEMOM AOAXKHOCTU MAM
CTaXKA pa®oTbl B KOMMIAHUM.
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BAM CAEAVET:

HaaexHo 1 6epexxHo
OXPQAHSATh CAYXKEOHY!IO
MHQPOPMALMIO U
AOKYMEHTbI OT PACKPbITHS
HEYNOAHOMOYEHHbBIM AMLLOM

[lpeAoCTeperars KOAAET U
MOAYMHEHHBIX OT XQAQTHOIO
MCMOAb30OBAHMS
KOHCOUAEHLIMAALHOM
MHCPOPMALMM

HezameaarnteabHo
MPOMHGOOPMMPOBATH
PYKOBOACTBO KOMMNAHMM O
AOBbIX CTABLLIMX BAM
M3BECTHbIMM COAKTAX
HEHOAAEXALLLETO XPAHEHMS
KOHCOUAEHLIMAABHOMN
MHCPOPMALIMM UAM O
CAYHQSX €€ PA3MAQLLEHMS
MAM HE3AKOHHOIO
MCMOAb3OBAHMSA

\
/5" BAM HU B KOEM

\ %) CAYYAE HE CAEAVET:

McrnoAb30BATh CAYXKEBHYIO
MHCPOPMALIMIO B AUYHbIX
LLeASX MAM PACKPbIBATb
TAKYIO MHQDOPMALMIO
TOETbUMM AMLLIAOM

OTHOCUTLCA K XPAHEHMIO
KOHOOUAEHLMAALHOM U
CAYXKEBOHOU MHCPOPMALMM
C HEBPEXKHOCTbBIO M1
6ecnevyHoCTbIO

Tem MAM UHbIM CMTOCOBOM
MOAYYQTb AOCTYI K
MHQDOPMALMU, K KOTOPOM Y
BAC HET AOMYCKA

J

4.4

4.4.1

4.4.2

4.43

4.4.4

UHcbopmauMoHHAs 6e30NacHOCTb

KomnaHMg o4eHb CEPbE3HO OTHOCUTCH K BOMPOCY
obecneyeHus 6e30nacHOCTH
KOHOPUAEHULMAABHOMU MHADOPMALMK, NPUHMMAET
HEOBXOAMMBIE MEPBI K OMPAHUMYEHMIO AOCTYNA K
TAKOM UMHADOPMALMKM HEYNMOAHOMOYEHHBIX AMLL,
NPUHUMAET MEPDI, CBA3AHHbIE C COM3MYECKOM U
SAEKTPOHHOM 3ALLMTOM CBEAEHMUN,
COCTOBASIOLLIMX KOMMEPHECKYIO U UHYIO TAMHY,
CEeKpPETOB MPOWM3BOACTBA, NEPCOHAABHBIX ACHHbIX,
a TaKkKe MHOM KOHQOMAEHUMAABHOM
mHdbopmaumm.

3awmta MHApoOpMaALUM B KomnaHmm
OCHOBbIBAETCA HA:

o OMPEAEAEHUM KATETOPUM  UMHAOOPMALMMK,
NOAAEXALLMX 3ALLUTE;

. onpeAeAEeHUM KpUTHUYECKM BODKHbIX
0BBLEKTOB MHADOPMATUIALMU, MOAAEXKALLIUX
30LLUMTE B OCOBOM MOPAAKE;

o CO3AQHUM MOAEAMU yrpos
MHJOOPMALIMOHHOM ©e30MacHoOCTH
Komnanuu;

o pPEAAM3ALLMM OPrAHM3ALIMOHHBIX,

AAMUMHUCTPATMBHBIX M TEXHUHECKUX MEP
3ALWNTDI VIHCbOpMOLLl/Il/I B PAMKOX CUCTEMDI

YNPOBAEHMUS MHAPOPMALLMOHHOM
0E30MNACHOCTbLIO;

. NPUHATMM M OBeCnevYeHuMn MCMOAHEHMS
BCEMMU COTPYAHUKAMM AOKQOABHbIX

HOPMATMBHBIX OKTOB KOMMQHMKM B OOAQCTH
MHJOOPMALLMOHHOM BE30MACHOCTM.

Bca MHJoOPMALLMS, MCMOAB3yEMOS
(reHepumpyemas) cOoTpyaHUMKOMM KOMMAHMKM B
MEOOLLECCE CBOEM CAYXKEDOHOM AEITEABHOCTH,
CYUTAETCH MPUHOAAEXALLLEN KOMAAHUM.

PabGotas B KomnaHumu,
MOAYHYMTb AOCTYN K
MHJOOPMALMK,

COTPYAHMKM  MOTYT

MHCAMAEPCKOM
KOHOOMAEHLMAABHOM
mHdbopMmaLmM, MPEAHA3HAYEHHOM TOABKO AAS
BHYTDEHHErO MOAB3OBAHMY. Hampumep, 370
MOXET ObITb MHAPOPMALMA O AOXOACX, LLEHOX M
CAEAKAX KOMMAHWM 1 ee AKLLMOHEPOB, NPOrHO3bI,
Ou3HeC-MAQHbI U cTparermu, AQHHbIE
MCCAEAOBOHMM, CBEAEHMA O PA3PaBOTKE HOBOM
MPOAYKLMM, CeKpeTbI MPOM3BOACTBA,
NEPCOHAAbHbIE ACQHHbIE APYIMX COTPYAHMKOB M
aKuUMoHepoB KomnaHum U MHAG  MOAOBHQAS
mHdbopmaLms.
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4.4.5

4.4.6

Mpu pabote ¢ AoboM MHAPOPMALMEN COTPYAHUKAM HOAAAEXMUT UCXOAMTbL M3 TOFO, YTO
AOOCaS  MHAOOPMALMS, MOAYYEHHAS MUAMM B CB3M C  UCMOAHEHMEM  TPYAOBBIX
0BA3AHHOCTEMN, ABASETCA KOHCDUAEHLMAABHOM U HE MOAAEXMUT PACKPLITUIO, €CAM TOABKO
KomMnaHmg npsmo He COOBLLUT O MyOAMYHOM AOCTYMHOCTM ACQHHOM MHADOPMALMM MAK
He onybAMKyeT ee.

OCHOBHOE NPABUAO:

«BCE B AKOBOM CAYHAE 3ANPELWEHO K PACKPbLITUIO,
ECAU NPAMO HE PA3PELLUEHON.

Ka>KAbIM COTPYAHUK BCEFAQ AOAXEH MPUHUMATL PA3YMHbBIE U HEODXOAMMBIE MEPDI AAS
3ALWLMTBI MHADOPMALMK, NpUHaaAexaLLer KomnaHun. CoTpyaHUkM 0B33aHbI BepexHOo
XPQAHUTb KOHAOUAEHLLUAABHYIO MHADOPMALMIO, HE PACKPBIBATL €€ TPETBUM AULLOM (B TOM
YMCAE POACTBEHHMKAM WM APY3bIM), O TOKXKE KOAAENOM, KOTOpPblE MO POAY CBOEM
AEFATEABHOCTM HE MMEIOT CAHKUMOHUPOBAHHOTO KOMMAAHMEM CAMOCTOATEABHOIO
AOCTYMA K COOTBETCTBYIOLLLEM KOHAOMAEHUMAABHOM MHADOPMALMK. TAKXKE COTPYAHMKOM
30MPELLAETCS  MCMOAb30OBATb  CTABLUYIKD MM M3BECTHOM  KOHOOMAEHLIMAABHYIO
MHADOPMALMIO B AMYHBIX MHTEPECAX, A TAKXKE B MHTEPECAX AIODBIX TDETBMX AMLL.

boree MoApoBHYIO MHCPOPMALMIO O MOAUTMKE KOMMAHMM B OBAQ-
CTH 3ALLUMTBI MHCDOPMALMU MOXKHO HOMTHU B [TOAMTUKE MHOQDOPMA-
LIMOHHOM 6e30rMacHOCTM KOMMAHuM, a TakKXKe B [1paBMAAX Mo

MPEAOTBPALLIEHMIO, BbISBAEHMIO M MPECEYEHMIO HEMPABOMEPHOIO
MCMOAb30OBAHMSI MHCAMAEPCKOM MHGDOPMALMU U (MAM) MAHUIYAU-
[POBAHMS PbIHKOM.
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5.1

5.1.1

OBECMNEYEHUE UCNOAHEHUS TPEBEOBAHUA KOAEKCA 3TUKH

0O653aTeAbHOCTb TpesoBGHMﬁ KoAekca u OTBETCTBEHHOCTb 30 UX HAPYLUEHUEe

HeyKkoCHUTEABHOE COOAIOAEHME TPEOOBAHMM HACTOSLLEro KOAEKCa 3TWMKM BCEMM
COTPYAHUKOMM, A TAKXKE PYKOBOACTBOM KOMMOHUU SBASETCS HEMPEMEHHBIM YCAOBUEM

ycnexa 6wumsHeca KOMMNaHuM, ee YyCTOMYMBOrO PA3BUTMS,

obecneyeHns MUHTEPECOB

QKLIMOHEPOB U COTPYAHMKOB KOMMAHMM.

BAM CAEAVET:

HeyKOCHUTEABHO COBAIOAQTH
TpeboBaHms Koaekca

O3HAKOMMUTBCS C YCTABOM M
BCEMM AOKAAbHbIMM
HOPMQATUBHBIMM QKTAMM
KomnaHum m
HEYKOCHUTEABHO COBAKOAQTH
X MOAOXKEHMS

HeszameAATeabHO
coobLats KomnaHum 060
BCEX M3BECTHbIX BAM CAYYASIX
HapyLieHus TpeboBaHMM
Koaekca, noAroxkeHun yctasa
1 AOKAAbHbIX HOPMATUBHbIX
aKTOB KOMMaHUM

CoaerctBoBaTtb KomMMnaHmm
puY MPOBEAEHMM BHYTPEHHMX
pPACCAEAOBAHMI

BAM HU B KOEM
CAYHAE HE CAEAVET:

HapyLiate Koaekc mam
OTHOCUTBLCS BE3 AOAKHOM
CEepbLE3HOCTH K €r0
OTAEABHbIM MMOAOXKEHMAM

CaboTmpoBATh MPOBEAEHME
BHYTPEHHMUX PACCAEAOBAHMMU
AU MHBIM OBPA30M MeLLaTb
KomnaHuu B mx npoBeAeHum

/

5.1.2

5.2

5.2.1

522

523

HecobaloaeHne noAoxeHnn Koaekca MOXEeT
npmBeCTH K  TIOKKMM TNOCAEACTBMAM  KAK  AAd
Komnanumm n ee AKLMOHEPOB, TAK n AANA

COTPYAHWMKOB. B 3TOM CBA3M HEUCMOAHEHME WA
HEeHAAAEXALLEE MCMNOAHEHNE Tpe6OBOHl/II;I
KoAekCa 9BAFETCH COBEPLLUEHHO HEMPUEMAEMbIM

M  BAEYET OTBETCTBEHHOCTb (AMCLMMNAMHAPHYIO,
MATEPUAABHYIO, AAMMHUCTPATUBHYIO, YTOAOBHYIO)
B COOTBETCTBUM c AEMUCTBYIOLLIMM
30KOHOAQTEABCTBOM.

YBEAOMAEHUS O HECOOTBETCTBUMU TPEOOBAHUAM
HacToswero Koaekca

Bce coTpyaHukM KOMMNGHMM HE3ABMCUMMO OT
YPOBHS  AOAXHOCTM M KOMMETEHLUMM OO43CaHbI
HE30MEAAUTEABHO YBEAOMAATE KomnaHuio o060
BCEX CAYYOSX HapYyLLIEHMs TPeB6OBAHMM
HacTtodllero  Koaekca M HEMPOBOMEPHOrO
noBeaeHUs. MHADoOpPMALMA O AODbIX COBEPLLIEHHbIX
MAU OHYEBMAHO MPEAMNOACTAEMbIX HOPYLLEHMIX M
HEeCOOTBETCTBMM TPEBOBAHMUAM AOAXKHO
nepeAaBaThcs B KOMMUTET MO  PEryAUPOBAHMIO
KOMMAQEHC-PUCKOB KOMMAHMM.

Komnanug obecneimBaer KOHJOMAEHLMAABHOCTb
ACHHbIX COOOLLIMBLLIETO O HApyLUeHUax. KomnaHms
TAKXKE FAPAHTUPYET, YTO COTPYAHMK, COOOLLMBLLIMM
O HapyweHun Hacrtoguwlero Koaekca, 6yaert
3awpmieH KoMMNaHUEN OT NPECAEAOBAHMUS (B TOM
YMCAE OT AUCKPUMMHALLMM UAK TOABAM C YbEN-AMBO
CTOPOHBI).

HecoobLLeHne WUAU HEeCBOEBPEMEHHOE
COOOLLEHME O AIODbIX CAY4ASX HAPYLLEHMS
TPeBOBAHUIM HacTosLLEro KOAEKCA M AOKOAbHbIX
HOPAMOTUBHbIX QKTOB KomnaHmm n/vAm
HEMPOBOMEPHOTO MOBEAEHMS MOXET MPMBECTU K
TDKKUM  TIOCAEACTBMAM  AA MMYLLECTBA M
penytaumm  KOMMAHUKM, TMOBAEYL MPMUBAEYEHUE
AOAXHOCTHBIX AWMLl K YCTOHOBAEHHOM 3CKOHOAA
OTBETCTBEHHOCTH.
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53

5.3.1

BHyTpeHHUEe pacCAEAOBAHUA

Bce COTPYAHUKM HE3ABUCMMO OT YPOBHS AOAXKHOCTM WM KOMMETEHUMM OO[3CaHbI
COAENCTBOBATH  KOMMOHMM  MPU  MNPOBEAEHMM  BHYTPEHHWUX  PACCAEAOBAHMM,
NPEAOCTABAATE  HEOOXOAMMbBIE OOBACHEHMA B YCTHOM U MUCBMEHHOM doopme,
NPEADBIBAITE AAS MPOBEPKM MMYLLLECTBO KOMMAHMM, NEPEACHHOE COTPYAHUKY AAS
MCMOAHEHMS TPYAOBbLIX OBOS3AHHOCTEM (KOMMBbIOTEP, HOYTOYK, TEAECDOH, AOKYMEHTbI U
MOTEPUAABI U T. A.), O TAKKE CODAIOAATE MPOMYCKHOM U BHYTPMOOBEKTOBLIM PEXMM HA
TeppuTopmmn Komnanmu.
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