AO «KamyramyTsMmarim
Uus. e L0 ,
B3amen: ITonutuku AO «KanyramyTbMalin» B 00JIaCTH KaUeCTBA ¥ TEXHUYECKOI
6e3omacHoctu ot 13.09.2023

ITOJIMTHUKA AO «KAJIYTAITYTBMAII»
B OBJIACTHU KAYECTBA 1 TEXHUYECKOM BE3OIIACHOCTH

I'naBnas neanb - AO «KamyramyTsmamm» B 00JIaCTH KauecTBa M TEXHUYECKOM Oesomac-
HOCTH — IIPOM3BOJCTBO IPOMYKLMH, OTBEYarOIeld TpeOOBaHUIM IOTpeOUTENE, 3aKOHO-
JaTelbHBIM ¥ HOPMATHUBHEIM TpeOOBaHHUSIM, COXPaHss TUIUPYIONIMeE MO3UIUH CPEIH POo-
U3BOAMTENIEH MyTeBOM TEXHUKU.

OCHOBHBIM CPEACTBOM JOCTH)XEHHS IIeJM SABIIAETCS CHCTEMa MEHEI)KMEHTa KadecTBa,
COOTBETCTBYIOIIAs TPEOOBAHUAM MEXIYHAPOAHOTO CTAHAAPTA IS MPEANPHUATHI JKeje3-
HozmopoxxHOU oTpacnu [SO 22163:2023.

Hammu ocHOBHBbIE IPHHIUNBI PA0OTHI:

> KauecTBo — ocHoBa Hamell paboTsl. COBEpIIEHCTBYSI TEXHOJIOTHIO IIPOM3BOICTBA,
IPOU3BOIAUTE HAIEXKHYIO KOHKYPEHTOCIIOCOOHYIO TEXHHUKY.

»  Ilepconan — nenHocTs Nel. OcHOBa KOPIOPATHBHON KyIBTYpPhl — BOBJIE€UEHHOCTh
COTPYAHHKOB Y€pe3 3aHHTEPECOBAHHOCTh M Pa3BUTHE MX HHTEIUIEKTYaJIbHBIX M TBOpYE-
CKHX CIIOCOOHOCTEH, COXpaHeHHe TpaJHUIMH HACTAaBHUYECTBA U B3aUMOYBAXKECHH.

»  Jlupmeps! Ha BceX YPOBHSX CO3LAIOT YCJIOBHS I IPUMEHEHHS MPOIECCHOTO MOJ-
X0/la U PUCK-OPMEHTHPOBAHHOIO MEIIIEHHs, oOecrieunBasl €IUHCTBO IIEJIH U HaIpaBJie-
HUS Pa3BUTHSL. |

>  Pabora Haj mpenympexkAeHHEM HECOOTBETCTBHMI BaKHEE YCTPAHEHHs HECOOTBET-
CTBUH.

>  VYmpaBieHue B3aUMOOTHOIICHUSMHU C 3aHHTEPECOBAHHBIMM CTOPOHAMH, ITOCTPOEH-
HO€ Ha ONpENEeICHUU U OLICHKE BaXXHOCTH MX BIUSHUS Ha PE3YJIbTAT AESITEIBHOCTH KOM-
TIaHUH.

IIpaBuna paGorbi:

»  CoxpaHeHHe 1 BCECTOPOHHEE Pa3BUTHE KaJPOBOIo MOTEHIHAIA.

> OcBoeHHe HOBBIX BHJOB IIPOAYKIMH C IPUMEHEHHEM IIPOTPECCHBHBIX TEXHOOTHIL.
»  BsaumopelcTBHE IMPOLIECCOB IO THITY IIOCTABIIMK — MOTPEOUTENE» ¢ MPUMEHEHH-
eM [IpaBuna 3 «Hey. ‘ |

»  ColmopeHre yCTaHOBIEHHBIX CTAHAAPTOB JEATeIbHOCTH.

>  CoBepIIeHCTBOBAaHHE IPOLECCOB U MPOIYKIHWHM HAa OCHOBE aHATIM3a PE3YJIbTATOB
MOHHUTOPHUHIA YIOBJIETBOPEHHOCTH MOTPEOUTENS, U3MEPEHHS MPOLECCOB M OLIEHKH PHC-
KOB. .

>  PasBuTHe MOCTaBIIKMKOB IIyTEM CO3JaHHS JOBEPUTEILHOM aTMOCOEphl COTpyAHUYE-
oTBA | e

I'enepanbHbIii nnpém‘op ILT. dpemosn




